
ELASTIC 
Kick-Off Meeting

Meeting Program



Kick-Off Meeting OBJECTIVES
•Mutual knowledge of partners and organizations;

• Summary presentation of objectives, actions and expected results;

• Approval on definitive budget and activities distribution;

• Approval of time schedule;

• Preparation and sharing of materials and tools for the project 

implementation;

• Approval and sharing of payment and reimbursement procedures;



WHY ELASTIC?

Exchange and Learning for Adult Socialworkers: 

Training ICT Competences

We think this name symbolizes good the ability of change, the need for adjustment and 

trying new tools and working solutions, both for social workers and welfare 

organizations.
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ELASTIC OBJECTIVES

• An improved digital competence and a more widespread use of ICT tools 

among welfare organizations, their workers, networks and collaborations; 

• Better communicative flows, both internal and external, in the involved 

organizations.



ELASTIC ACTIVITIES
• Review and analyze digital tools currently used among organizations active in the field 

of vulnerable people inclusion and in their networks;

• Identify digital needs among organizations active in the field of vulnerable people 

inclusion and their networks;

• Identify new digital tools with great potential in this field;

• Exchange good practices among project partners, focused on digital tools;

• Train partner organizations social workers and staff with the use and to the use of digital 

tools emerged from previous actions;

• Communicate and dissiminate project results.
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MEETING E FORMAZIONI
EVENT WHEN WHERE

HOSTING 
ORGANIZATION

PARTICIPANTS

Kick-off Meeting November 2017 Bologna (ITA)
Open Group, ASP 

Bologna
all partners staff

1st Training Evant May 2018 Warsaw (POL) PFM
all partners staff + 

trainees

Intermediate meeting September 2018 Santander (ESP) EAPN all partners staff

2nd Training Event November 2018 Praha (CZ) CAS
all partners staff + 

trainees

1st Virtual Partner Meeting January 2019 virtual Open Group all partners staff

3rd Training Event March 2019 Bologna (ITA)
Open Group, ASP 

Bologna
all partners staff + 

trainees

2nd Virtual Partner Meeting May 2019 virtual Open Group all partners staff

Final Partner Meeting June 2019 Bruxelles (BE) ASP all partners staff

Final Event June 2019 Bruxelles (BE) Feantsa all partners staff



KICK-OFF • NOV 2017
Bologna (ITA)
Open Group, ASP Bologna
All partners staff

1ST TRAINING • MAY2018
Warsaw (POL)

PFM
All partners staff + Trainees

INTERMEDIATE MEETING • 
SEP 2018
Santander (ESP)
EAPN
All partners staff



NEXT STEPS
• 1° Training event - May 2018 Warsaw - Hosting Organization: PFM

• Identification by partner organizations of training participants;

• «ABC-Digitale» self evaluation test by training participants;

• Shipment to Open Group of any material related to incurred expenses for the Kick-Off 

Meeting;

• Transfer by Open Group to all partners of 40% of their budget share;

• Launch of ELASTIC internal communication and sharing tools.;

• Communication by all partners , through their media and networks, of the project start and 

objectives. 

• the coordination as to sent again the agreement with definite budget


